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	LEFT
	RIGHT

	
A
T
L
	POSITIVITY
FOCUS AND DIRECTION
LOGIC
SEQUENCES
FOCUS ON PARTS
ANALYSIS
	COOPERATION
SEEING THE WHOLE
FOCUS ON BROADER MEANING
INSPIRATION
EMPATHY
INSIGHT

	
B
T
L
	ANGER
BLAME AND DENIAL
CONFORMISM
USE PEOPLE FOR OWN GAIN
DENY EVIDENCE
RIGIDITY
	HOPELESSNESS
PESSIMISM
EMOTIONAL OVERWHELM
SADNESS
FEAR
CHAOS



STEP ONE – Look at RH ATL and LH ATL:
1) What are our strengths as a team? 
2) Where do we need development as a team?  

STEP TWO Look at RH BTL and LH BTL:
3) What are our common defaults as a team? 
4) How can we use “diagonal thinking” to move us ATL when we are in a default BTL place?

Specific actions/plan for both A and B:
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