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THE CIRCLE PROCESS for TEAMS





Choose something where it feels like the team is more Below the Line than Above or where there is a real challenge. Be specific.


Draw a large circle on flip chart with a line right in the middle.


What are some of the words that are present Below the Line (for anyone on the team)? Write them in. Get as much as possible without getting bogged down. No explanations, stories, finger pointing or disagreement. 


What are some of the words that are present Above the Line (for anyone on the team)? Write them in. Get as much as possible without getting bogged down. No explanations, stories, finger pointing or disagreement. 


As a team, choose the word Below and the word Above that have the most resonance. 


Explore the feeling of each word chosen (BTL and ATL). The stake here is to get them connected to the words they chose. What is it like, what are the impacts?


Brainstorm, how can you bring the Above word to the Below word in the specific area or topic? Be creative!


Commit to one action as a team and create a structure. 








